The Forks North Portage Partnership

The process of bringing economic viability to downtowns and waterfronts

BY CHRISTOPHER CUSSAT

THE FORKS NORTH PORTAGE PARTNER-
ship (FNPP) is actually a combination
ol two companies. It began with The
North Portage Development Corpo-
ration in 1984, an organization tasked
with creating a vibrant, downtown
neighbourhood. In 1987, The Forks
Renewal Corporation was established
to redevelop 56 acres of land at the
junction of the Red and Assiniboine
Rivers—the birthplace of Winnipeg,
Then, in 1995, the two merged under
one management structure in order to

achieve better operating efficiencies,

Jim August was recruited to be
ENPP’s CEO in 2000, He describes
ENPP as multifaceted; the organization
works simuhancmls}y as developer, re-

tail operator, entertainment pr{)\‘illcr‘,

and parking company, and it has been in-

volved with operating a public market, a
tourist destination, and the city's IMAX
theatre. FNPP also oversees 2,500 park-
ing spaces and hosts events and public
concerts, “Our customers range from
private investors and developers to lo-
cals, tourists, and mm‘il.'gncrs." August
says, “l often say, "You wouldn't wake
up in the morning and create a compa-
ny like this." Nothing exists quite like it
anywhere to my knowledge. Our diver-
sification in the downtown-management
and -development business is unique in

North America and mavbe worldwide.”

Even FNPP's structure is not the cor-
porate norm. “Ultimately, we are
owned by government, but we oper-
ate at arm’s length with a citizen-based

board of directors, and we don't de-

; T
pend on any outside sources of funding,

r\ugusl notes.,

August’s broad professional back-

ground in the areas of economic de-

velopment, strategic planning, and
organizational development for vari-
ous entities and communities seems to
have perfectly moulded him to lead a
company like FNPP. He's also spent
more than a decade operating his own
private consultation practice. “Basical-
ly, I have done a lot of work with cities
and downtowns in advisory and staff
roles, learning how they work and

“I was also involved

function,” he says.

on the board of the International

Downtown Association [IDA], so for

probably 30 years, I've been working

in these areas.”

August believes that one of FNPP's ma-
jor keys to success has been pulling to-
gether a good team of people. *1 have

an nutstan(ling team that we've assem-
bled over the }’t'ars,” he savs
about getting the right people in place
and tr}'ing to be as open as one can to
new ideas while still staying focused
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LOCATION:
WINNIPEGC, MB

AREA OF SPECIALTY:
MANAGEMENT
DEVELOPMENT FOR
TOURISM, RETAIL,
AND ENTERTAINMENT
INDUSTRIES

ASSETS:
$90 MILLION (LAND
HOLDINGS AND REAL
ESTATE)

ANNUAL REVENUE:
$10 MILLION

EMPLOYEES:
75
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on the vision. I think that people need
to be challenged and need to be able to
run with projects and make them hap-
pen. So we have a challenging environ-
ment on one hand, but people in key
roles also have opportunities to use

their own creativity.”

Recently, FNPP has been finalizing a
more formalized project-management
system. “It’s something that I've always
wanted,” August says. “We're really
becoming more electronic and more
technical in how we manage projects.

think that this will make us even more
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Jim August, CEO

effective and efficient in how we do

things.” He acknowledges that FNPP
has learned much from organizations
like the Urban Land Institute and the
IDA, as well as from Winnipeg’s pri-

vate-development community.

Tangibly, FNPP’s success is evi-
denced in its many awards, includ-
ing two from the International Water-
front Center, the Canadian Institute
of Planners’ top award for Vision in
Planning, a Phoenix Award from the
Society of American Travel Writers,

and a Province of Manitoba Tourism
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As a Canadian executive, August great-
ly appreciates the support and pro-
fessionalism of his peers. “One of the
great things about working in our com-
munity, and actually across the country,
is basically that wherever I call, peo-
ple are more than willing to talk about
new ideas and new opportunities,” he
says. “I deal with a pretty receptive
group of people, and my colleagues
have always provided a lot of value-add-

ed knowledge to me.” cxo



