PRO FASTENING SYSTEMS

High-quality products bond with excellent customer service

BY CHRISTOPHER CUSSAT

A SUCCESSFUL BUSINESS MUST BE PRU-
dent and diligent in its entire opera
tional organization. From its basic infra
structure to I'Il'.lﬂ.]gl'llll'll] to every em
|1|u_\'t':".\ uulput = all \\'Ul‘king .l.'ii!\'i'l.\' of
the company must gel to not only fune
tion productively and efficiently, but
also to create the corporate dedication
and morale that is required to advance

the company into its future, Founded in

1980 by owner/president Fred G. Van
Riet, Pro Fastening Systems, Inc, is one

such company.

i’rl’ 'ﬂ'l].“ |‘j]‘] hl‘l'\'ii'l'h i‘nl‘\ll‘“l'r“' -‘T"l
tools for the commercial runling, HVAC,
and drywall markets in the three cities
where the company has branches: Chi
cago, Indianapolis, and Milwaukee. “Pro
provides small packaging, and we break
cartons to allow contractors to buy only
what they need,” says vice prvuinh‘n!
Don Egan. *We also custom paint fas-
teners and rivets to match rool and wall
pancls, .1||:m-mg contractors a service
oriented option for items that they need

once 1]1('_\ get toa jobsite.”

In addition, Pro offers custom-painted
solutions with little or no downtime if/
when contractors ever realize that they
have a uniflur .'||1p|iL\|linll_'['llt‘ company

also bundles !}l'illllll"l\' 1o allow contrac

tors

‘one .-'Inp"*|1l)|)]:iu§__{ for tools, fas

teners, adhesives, and other accessories,

This strong, Hexible, and efficient com
mitment to its clients remains one ol
Pro's |1I'|1|t'r;~&illl].ll hallmarks, I.g.m X
plains, “Our customer foundation has
been established over the past 29 years
based on service, expertise, and (|I1.1|.i
ty products. Most importantly, we pro
vide solutions to problems, which al-
lows contractors to stay productive

-Ill'l

when thin hange on a jobsite

\h-.-‘“ m "IJJ(‘Y f'h'

Pro to achieve unsurp,

they always do!” In fact, contractors can
call and receive products in hours rath

er than days.

Pro's dedication to its customers per
meates every layer of the company “The

.~'Il1i_'_|i' most important llum_: about us is

our culture of commi nt to custom
er service, and all of our employees un
derstand and promote this,” Egan says

“From the front-ofhice stafl to the ware
house, to delivery and sales personnel,
we constantly try to improve our level

ol service to contractors,”

This is also evident in Pro's workday

structure, which begins at 5:30 a.m.

and does not end until its customers
have what they need and are « rirniilrlr
ly satishied, Egan adds, *We want to give

our clients an carly-morning option
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for those last-minute items that may be
needed that 1|.1_\-. |'!Ll-, we offer |t|h.u|1r
technical assistance to i:n-||| advise cost
effective solutions for cach contractor.”

The company recently embarked on an

Internet/e-mail marketing program to
develop awareness of its products and
services throughout the industry. In ad
dition, Pro has begun to utilize fax and
direct-mail campaigns. Egan explains,
“Until rec n-nll_\, all of our sales elforts
ilnl\l' ||l'l'|1 ‘:J_['n'l_‘\‘; rl"‘{\‘ [lhlkl' 4 ,ll'r"\lrn
al sales |'<\|]‘ ask for the nt'a]rl', and then
ket

g program, we are using these other

service the order, With our new o

resources to enhance our brand and ex

pand our business.”

T'he positive results of this marketing

and brand campaign are evident in the
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€€ Our customer foundation has
been established over the past
29 years based on service,
expertise, and quality products. 99

Don Egan, Vice President

A MESSAGE FROM
MILLENNIUM ADHESIVE
COMPANIES
Cu7z1grc1r11]a:n)1b‘ to Don Egan

(HIL% ZhL’ entire team at Pro

Fastening Systems Inc. o
success. Over the years we have

developed a strong business

relationship w ith Pro Fastening

sstems to serve the Chicago

d

commercial roofing industry.
15y to use, and
)

Veather-Tite

-

brand of adhesives, sealants, and

sment e provide helps Pro

ing meet their customers’

needs in an ever-char ing roof-

ing industry. Again, congratula-

tions on all of your success.

long-term goals of the company. “Our
goal in the next 12—18 months is to ex-
pand our product offerings to the trades
that we service and increase our sales
using our current infrastructure,” Egan
says. “We have proven ourselves with
our existing customer base, and new
products have helped us grow in these
tough economic times. We will continue
striving hard to maintain our growth in

2009 and beyond.”

Pro has worked diligently to establish a
consistent and effective corporate cul-
ture of success—from the company’s
business structure and internal workings
to the attitudes of its employees. Egan
concludes, “The most important learn-
ing experience in the distribution busi-
ness has been developing a culture that
you want your business to have. Every—
body in the organization needs to un-
derstand the mission or it will not work.
Ours is one of commitment to the end-
user, and developing this culture starts
with the people in the organization 2
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Adhesives, Sealants, and Equipment that are
the preferred choice of professional roof installers

* Quick and Easy to apply

* Solvent Free

* No temperature restrictions
¢ No mixing

* No waste

« High Strength

« Fastest application to install multiple
beads of insulation adhesive

* Saves time and labor

* Battery powered

« Perfect for large projects where

quick installation is desired

Millennium Adhesive Companies

WIT @ UAS

“\\\-\-"\\M\ 3 Universal Application Systems
17340 Munn Rd. Chagrin Falls, OH 44023 * www.witus.com
Phone: 864-868-0883 ¢ 888-564-9733 Fax: 440-708-0165
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